My time with ACOSVO - pre COVID-19
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More so than ever, we need your views and opinions on the support, services, and
events ACOSVO offer in our biennial Membership Survey.

We understand you will be very busy at the moment and adjusting to this "new normal”.
However, as a membership organisation that strives to deliver service excellence, your
feedback is crucial to informing how we can better support you, and your organisation,

through COVID-19 and beyond.

Completed surveys will be entered into a PRIZE DRAW to win a FREE PLACE AT OUR
ANNUAL CONFERENCE on 28th October 2020.

We truly appreciate your input — it is so important to us and the decisions we make now
and in the future. Thank You!
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Upcoming Events Flyer

ACOSVO Alumnk Networking & Discussion Event
Tuesday 10 Manch 2020 from 1400l 16:00. String

ACOSVO have anetwork for out of post, “retined™, retiring, or
those conssdenng their next move, third sedar Chiel ONfisers u\..'(" l[,vl'lh
and we would e 1o invite you o be past of £

This networking and discussion event wil include inpul from two speakers in differant
stages of har leadership pamey, hie irst i Matalle Masterson, Chied Executive of
Ltiflingshire Voluntary Enterprise & fhe second s Meg Wright, current Interim
Manager s Wigtownshire Women's Aid & AC05W0 Chair who has bultup a
canaid erabie porth ko canesr

Members Day & Networking Dvinks Reception
Thursdsy 12 March from 13:30 0 1730, Edinburgh
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Transfoaming Leadership Programms
Tuesday 17 March Fom 10:00 te 16:00. Edinturgh

ACOSVO are offering this Transforming Leadership programme as '
a compeling and reframing oppormanity 1o replenish you and your
enjanisations” resilience and energy. The courss allows you space

ond time to reflect, take siock, and conslder new possibilithes for
yourself and your omanisation with your peers.

Leader Learning: Mastering Difficuli Conversations
Thursdey 19 March feom 05309 11:30, Ednburgh
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This breakinst saies of Leader Leaming events focus on specfic devdopmental and
eaming hemes and compriga short, shap saminars led by subjact matter eparts
ollowed by poel discussion and inpul

The thisd sector is changing fast. As leaders we inow how
Impatant il s te keep pace with the challangas and
opporiuniies presenied,

The Magic of Mentoring b=
Thirsdey 26 March fom 0900 % 1330, Ednburgh Gi o
-
This is an engaging & reflective event for existing mentors & 2 X
those interested in becoming mentors now or in the futare. The
event will celebrale the magic of mentodng and provide the chance for
individuals 1o network informally, share sxperences & leam new lechniques &
best prachice,

There will be a mic of differan? manioring programmes kom acess Sovfand
repred abed on fe day ncluding hose Fom third, pubiac and fie privabs < s

Chairs Hefwork Scotland - Income Generation: A Scottish Perspective

Tuesday 28 Spdl from 15:00 b 15000, Dundes .
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Scotland ks unigue in erms of charitable giving, This workshop will == - = O
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social, political, geographical and culiural differences to T a

understand the Scottish zeitgeist and help you achieve inoome
eneialin sucCess.

Tres workshop will ok athow you can cipitelise on Scoland’s unique SHaks on
chantable ghving inorder o achieve fundraksng success.
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The Programme i designed 1o fitwith your busy working-lite, Hending a mixture of full
and hall days with hhe oplon for indvidual coaching 5 essions (faceloface, Skype
ialaghan e} with third sector axpen and course keader, Joetie Thomas.

18 May

On Saturday 18 May, its World Whisky Day. And to celebrate, VisitScotland is inviting
travellers to raise a dram and discover a bit more about Scotch whisky — Scotland'’s
national drink and biggest export. 17 mei 2019



My time with ACOSVO - post COVID-19
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I. Satisfaction and quality of membership and ACOS3SVO

This section sought to find out more sbout what members think of membership value
and ACOEVO a5 an onganisstion in general.

(CH) Satisfaction about membership

The respondents were asked how they would rate their satisfaction as & member.
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Member Survey Analysis

(G1d) ACDSVOD's processes and systems

Respondents were asked how they would rate ACOSYD s processes and systems.
Ratings varied from "poos” to “very good™. The respondents could also opt for “not
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Mambers provided exira feedback which is summarized in the following bullet points.
The full list of comments can be found in Appendc: B.

# Because the spplication process happened very long ago, it was difficult to
remember all its aspects.

= A nofification of renewing the membership would be highly appreciated.
Itis not ahways easy to quickly find information on the website.
One member could not appreciate the automatic membership renewsal and
found it even reputstionally damaging for ACOSW0.

Recommended actions:

# Do allwe can fo ensure renewal notifications are not going info member spam
folders and perhaps increase the number of nofifications so that we send out
twio or three renewsl reminders instead of just one.

# Make a more distincive layout for each part of the website so that it is more
user-fmendly, easier fo navigate and find information.
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ACOSVO Active Leadership: Kayak
Name Member MNon-member

£20 £25
Wright
Williams
Cail
Findlay CND
Armstrong
Blair
Cuttle

Transforming Leadership Programme: Third Sector Leadership for Personal & Organisational Growth
Resilience & Capacity
Name Member Mon-member
£350 £475
Docherty
Dravies
Douglas.
Begum
Wallace
Watson
Thomas
Zazai
malpas
Artus
Boath
Milne
Brough
Thomas
Close
Ross
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ACOSVO Active Leadership: Walk
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